Fly Creek Board of Fire Commissioners Monthly Meeting
Date: July 14, 2022

Present: Pam Deane (Treasurer), Henry Hight, Adam Kantor, Joan Kegelman (Chairperson), Cassidy Lent (Secretary), Vincent Ruggiero (Vice-Chairperson), Betty Staffin, Chris Voulo, Christine Voulo, Gary Wehner

Meeting called to order at 7:01pm

Pledge of Allegiance

Reading of June Minutes: Cassidy Lent
	Motion to accept minutes as read made by Gary Wehner, seconded by Vincent 
Ruggiero, approved and passed. Betty Staffin abstained, as she was absent from this meeting.
	
Correspondence
		Cassidy Lent to send out EPIC thank you note

Treasurer’s Report: Pam Deane
	Bills & Transfers
		Christine Voulo stated that the money for repairs on vehicle is being taken out of	 
the wrong account, too much being taken from fire/safety equipment and training. Joan Kegelman is going to go over what is happening and have something together for the next meeting. A box for the auditor was believed to be missing, but was located in the chief’s office.

There is a cabinet specifically for the treasurer, which is where all the treasurer’s material should be kept. This cabinet has two keys. Pam Deane has one. Vincent Ruggiero has the spare key. As commissioners should not have access to the material from this year, it was decided that the spare key be kept by Cassidy Lent as secretary.

	Bills 
		Hummels Office Plus (office supplies)			$13.85
		Airgas (EMS)  							$129.36
		Spectrum (cable)  						$129.98
		Putnam Pest Control (paid once a month) 			$35.00 
		West Lake Hardware (keys made for office door) 		$11.16
		Bound Tree (EMS supplies)  					$124.06
		Town of Otsego (for fuel)			 		$593.01
		Vincent Ruggiero (reimbursement) 				$6.99
		Kinsley (generator maintenance) 				$450.00 
(contract for $755.00, two services a year – Betty Staffin)
		Garrison (CO detectors) 					$580.00
		Total 								$2,073.41
		
		Joan Kegelman made a motion to approve bills, but does not approve financial 
report until discrepancy is corrected, seconded by Christine Voulo, approved and passed.
			
Chief’s Report: Chief Voulo
1. June calls – 7 fire, EMS 22 toned calls, responded to 6 (5 in Fly Creek, 1 in Edmeston)
2. Two members completed hands on FASNY training truck school. Dani Dayton completed Firefighter One. Seven members completed a two-night course on electric vehicle training.		
3. Reimburse training fees to company for FASNY training. Chief Voulo handed over two receipts from training.
4. EVOC – 3 members (Dani Dayton, Connor Voulo, Gary Wehner) are attending July 29 and July 30 at OEC
5. Compressor in truck room is still out of service. McQuade and Bannigan went to manufacturer of compressor. They contacted Chief Voulo and wanted to do a service call for $1,200.00. That is more than the cost of the compressor – this is the 4th or 5th time that Chief Voulo and the assistant chiefs are trying to fix the issue. Not sure if the compressor is constantly running because 0512 has another air leak therefore compressor could be overheating since constantly running and burning out. The on-board compressor now on 0512 has also blown out – possibly more air leaks.

There was a discussion about the state of our vehicles and how long we will continue to bandaid them without a real solution. The conversation centered around a proposed temporary solution while looking for a more permanent solution, including looking at a replacement. Should we decide to go down that route, we will need to move quick and have money in place. $50,000 was approved by the previous administration to be taken from the general fund to put into the truck replacement fund, bringing that total to $100,339. The auditor said it was at the treasurer’s discretion as to whether it be listed in the truck replacement fund or not. 

6. AC units at the firehouse. Christine Voulo reported that one of the vendors was coming Tuesday to give an estimate. Still waiting to hear back from the other two.
7. Crash bars at the firehouse. There is one estimate for two crash bars and a new lock for $1,881. Joan Kegelman asked if someone could see who did the town buildings and pass that information along to Chief Voulo. Gary Wehner volunteered to do this.
8. Possibly move cameras out of office and meeting hall to outside doors. To do this, we will need to figure out where to plug them in. The cameras provide both audio and video, with the feed going to the Chief’s office.
9. Elm tree removal. The elm tree outside the fire house by the road should be removed. Have two estimates, looking for a third. Joan Kegelman is taking this on.
10. Entrance door rusting through. Adam Kantor suggested we ask the folks that we ask about the crash bar. Gary Wehner offered to take this on.
11. Propane tank rusting through. It was asked who supplies our propane. Betty Staffin said the tank is provided by Paraco. Pam Deane is taking this on.
12. Septic (clean and pump out). It was asked where the septic tank is. Adam Kantor said we’ll have to find the main or plans. Nobody seems to know when it was last cleaned. Joan Kegelman asked if we need three bids. Christine Voulo will work on this.
13. Crack on truck room floor is still not fixed. Joan Kegelman asked who installed it. Henry Hight offered to try and find this information.
14. Men’s toilet is still leaking. Lenny Pashley is getting parts to fix it.

Motion to accept made by Vincent Ruggiero, seconded by Christine Voulo, approved and passed

Old Business
	Cleaning/maintenance search 
		The position is for $25/hour, once a week. Pam Deane averaged about 1.5 hours 
a week. May need to purchase supplies for new cleaning person (mop, etc.).

Dates of future meetings
Will send out email before each meeting to increase communication/transparency
	August 11, September 8, October 13, November 10, December 8

Betty Staffin has not yet completed commissioners training and will need to take the online version is there is no in-person class.

Public Comments
Email from a member to Joan Kegelman about the meeting being closed (available through Zoom) to the public. They wanted to get across three points:
1. For the Board to be transparent
a. Joan Kegelman stated that we are not trying to hide anything
2. Why is the meeting through Zoom only?
a. Multiple members stated that they don’t wish to get sick
3. Believes that decisions are being made outside of meeting
a. Joan Kegelman requested that the member email her specific instances and that she would be happy to discuss this with them and discuss it at the next meeting.

Motion to adjourn meeting at 8:10pm made by Vincent Ruggiero, seconded by Christine Voulo, approved and passed.

Respectfully submitted,
C. Lent
